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Who Wants To Win
A $25 Gift Card?

The Grand Prize winner of last month’s Trivia
Challenge is Annie D. of Portland. The answer was:
B) 123456.

You can be the Grand Prize Winner of this month'’s
Trivia Challenge Quiz! Just send in the correct
answer to this month'’s trivia question to be entered
into the drawing for a $25 gift card to Amazon.
Ready? Email us right now with your answer!

How many websites are on the Internet (as of
March 2023)?

A) Just over 1 billion

B) Just over 5 billion

C) About 10 billion

D) Almost 25 billion

Email us right now with your answer!
Trivia@kamind.com
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This Is Marketing
By Seth Godin

Marketing is one of the most
challenging aspects of building
a successful business for both
rookie and veteran Dbusiness
owners. Owners create beneficial
products or services and know
they could help people but are
unsure how to market them
to the general public. This Is
Marketing by Seth Godin is a great resource to
understand the basics of marketing and learn how
best to present your business, products and services.
After reading the book, you won’t have to worry about
wasting time, effort or money on marketing tactics
that don’t bring in business. Godin provides practical
and relevant advice to help business owners in any
industry. After reading this book, you'll be hooked by
Godin’s writing style and will likely pick up one of his
other informational works.
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INSIDER TIPS TO MAKE YOUR BUSINES

RUN FASTER, EASIER AND )

MORE PROFITABLY

Don’t Settle For Less

o

5 Questions Every IT Professional Should Say Yes To

Business owners have a wide variety
of responsibilities. In many cases,
they oversee the hiring process,
ensure operations run smoothly and
find the best third-party vendors
to help benefit their business for
years to come. One problem many
business owners face when hiring
a third party is knowing whether
they're the right fit for their business.
Making the wrong choice can be
detrimental to your business, so
how can you ensure you make the
right decision? You ask essential
questions.

Knowing which questions to ask is
easier said than done though. Most
business owners are convinced
to use a third party, thanks to the
persuasive skills of an excellent
salesperson or representative. Still,
many of these salespeople hold
their cards close to their chest. They
only tell you what you want to hear,
leaving out anything that might
make you doubt their expertise
or abilities. We've seen this with
many IT “experts,” so we wanted
to help you by providing you with
some questions you should ask
before they get anywhere near your
network.

Here is what you should ask any IT

professional before hiring them to
oversee your network, IT and cyber
security practices. These are simple
yes-or-no questions; if you get a no
from the “expert” for any of them,
you're probably better off finding a
different option.

Are They Monitoring Your Net-
work At All Times To Ensure Secu-
rity Settings And Security Patches
Are Current?

For many businesses, the whole
purpose of hiring an IT team or
individual is to keep their cyber
security protected. They might work

with  sensitive data that, if
compromised, could harm
their clients and the business’s
reputation. You need to make sure
any IT expert you hire is going to stay
up-to-date with the current security
patches so they can ensure all holes
are covered to keep your business
protected. There should not be
gaps when they aren't monitoring
your network.

Do They Provide Detailed Invoices
That Clearly Explain Everything
You're Paying For?

Some IT “experts” believe the
business owners they work with
Continued on Page 2
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are clueless about the IT and cyber security industry.
They'll try to overcharge for simple tasks without fully
explaining what they did, and their invoices are as
basic as it gets. This shouldn’t fly with you. Every third
party you work with should provide detailed invoices
SO you can see exactly what you're paying for. It's a
huge red flag if they refuse to do this.

Will They Be Proactive And Provide You With Regular
Updates?

If you're hiring someone to oversee your IT needs, you
don’t want them to be another responsibility you must
manage. You want to trust them and know they're
doing everything possible to assist your business. If
you have to continually go to them to see how they're
doing on certain projects, you're better off with
someone else.

Do They Offer Any Guarantees On Their Service?

This is a big one many people don’t think about, but
it could make all the difference in your decision. A
business or individual who does excellent work will
stand behind their service no matter what, which
means offering guarantees that they’ll do what they say
they'll do. Find out how they respond if your company’s
data is compromised or something goes wrong with a
particular piece of software. Their response should tell
you whether they’re trustworthy or not.

“You need to make sure
any IT expert you hire is
going to stay up-to-date
with the current security

patches so they can ensure
all holes are covered

to keep your business
protected.”

Do They Have Set Rates For Each Project?

Before hiring them to assist with your IT needs, you
should know how much everything costs. You should
be cautious if they say they won't know how much
something will cost until they start working. There’'s no
telling how much they’ll try to charge you, and it could
be difficult to know if you're getting bamboozled or
not.

It's important to have IT assistance for your business, as
it helps keep your company, employees and customers
protected. These are just a few questions you should
ask before hiring an IT expert. If they answer no to any
of the above questions, then continue your search and
find someone who is a better fit and has your best
interests in mind.

Create An Experience
Your Customers Won'’t
Forget

Businesses that
createanexceptional
customerexperience
will always hold
a position within
their industry. This is
especially noticeable
with companies like
Apple or Disney.
Around 58 million
people travel to Orlando annually to visit Walt Disney
World, and many who visit annually cite the customer
experience as their primary reason for returning.
Apple consistently goes above and beyond to help its
customers with whatever they need, and because of
this, it’s rare to walk by an Apple Store that isn't full of
customers.

So, how can you create a similar following for your
business? It starts with creating a phenomenal
customer experience for everyone walking through
your doors. Here’s how to do so.

- Ensure you and your team are knowledgeable
about the products and services offered. You
should never have to say, “Give me one second
while | find out.”

- Give your customer-facing employees the power
and tools to rectify customer problems.

- Find ways to amaze your customers. Even
something as simple as providing a discount on
your customers’ birthdays can make them loyal for
life.

THE SECRET TO HIRING THE RIGHT EMPLOYEES FOR
YOUR BUSINESS

Hiring can be one of the most stressful situations a
business leader can experience. Who you hire plays a
role in every aspect of your business’s success, from
customer satisfaction to profitability. This leaves many
wondering how to ensure they hire the right people.

Begin by carefully analyzing the potential hire’'s résumé
and cover letter. Ensure their skills and experience are
a good fit for the position while checking for grammar
and spelling errors. When you bring them in for the
interview, ask questions about how they handled
difficult situations in the past and don’t be afraid to
role-play. From there, you should have them take a
skills test or participate in an exercise, if applicable,
to ensure they can do the job well. If everything goes
well, and you think they're a good fit for the position,
call their references and run a background check.
Performing these steps will help ensure you hire the
right person for your open position.
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Early in my career, | met with an executive and noticed
something strange on her desk. In a small picture
frame, she had a little note that said, “Eat lunch.” |
asked her why she needed that note, and she replied
she never eats lunch. Her job was all-consuming.

That horrified me. | felt sad that a competent business
leader seemed so powerless in the fight to reclaim her
life from her job. Work is not supposed to be like that. It
is not supposed to suck the life out of you. Throughout
my career, | developed three ways to reclaim my life
from my work. To fully get your life back, you have to
do all three.

Set Personal Goals.

Think of simple things, like how many nights per
week you want to eat dinner with your family. Several
colleagues set and track their “family dinner” metric
goals. It works. An extremely busy tech entrepreneur
set a goal of having a proper “cellphones off” two-week
vacation every summer. I've heard all kinds of goals
entrepreneurs set and the work they are willing to put
in to meet them.

Schedule Personal Time.

An hour ago, | called one of my colleagues. Rather
than hearing “hello” when he answered, | heard, “I put
the diaper bag on the stroller!” | jokingly told him that
I didn’t have the diaper bag. “Oh, sorry, how's it going?”
he said, turning his attention to me. My colleague was
at the zoo, midday on a Thursday, with his wife and
two kids. Was | mad that he was not working? No way!
I was proud of him. My colleague is one of the hardest-
working people I've ever met. And yet, he schedules
personal time. If somebody is trying to schedule over
one of your personal commitments, tell them you are
unavailable. It's none of their business why.

Delete, Delegate, Delay And Do.

When a task is begging you to complete it on your
off time, your first instinct should be to delete it. If
the task is a high enough priority that it has to get
done, your second instinct should be to delegate it to

a capable person. If the task is important enough that
it has to get done, and there’s nobody to delegate it
to, consider delaying doing it yourself until a time that
works for your calendar. If that isn’t practical, then your
last resort is to do that task.

If you set personal goals, schedule personal time and
practice the Delete-Delegate-Delay- Do framework,
you can achieve career success and get your life back.

Dr. Geoff Smart is the chairman and founder
of ghSMART, a leadership consulting firm that
exists to help leaders amplify their positive
impact on the world. Dr. Smart and his firm
have published multiple New York Times best-
sellers. He stays active in his community and
has advised many government officials.

“Cancel that call to tech-support. This may
be beyond their capabilities.”



